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CIA HUMAN RESOURCES PROGRAM

The CIA Human Resources Program 1s in the process of develapment Ly
‘the Management Training Division, Office of Training (Ganaral)o

L% i» the purpose of this program te esgsist members of the Agency
#ith managemsnt respsnslbilitias to make the best and fullest use of
%he indiv1dual$ under thelr supervision,

Through this program, the Office of Training will implement thae polities
9f the Persomnel 0ffice te inprove personnel practices throughout the
Agency . : - '

A key management problem in CIA 2t present is human relations, Manage-
ment, as the process of getting work done through geopjeﬁ bscames in
affect the development of pecple. 1he Key problem is @bviously human
relations.

Though this fact may bs understood, it has not been noticeably applied
within CIA to date.

The CIA Human Resourcss Program consiste of four ome howr group msetings
for sach particular group of supervisers, with preferably net more &han
wwenty in a group; a onse<half hour interview with each supsrvisor; and

4 follow-up ons howr group meeting approximately avery siw weeks for an
indefinite peried inte the future,

It is propused that tha CIA Human Resources Program be instituted office
by offiee and divisicn by division until complete coverage of the dopsyi-
mental staflf of the Agency has been achieved, Sinca this is a campscit
program, 1t can be launched with several groups of supervisors at ths
same time and can spread throughout the Agency relativaely quickly. 231
group meetings will be conducted by a member of the staff of the Hanﬁgew
ment Training Division, CTR(G), but the program is intended 4o becem
integrated with the normsl operations of each organizational Plevh in
which 1% i3 established.

‘The pregram will no% bo cummenced in eny Office «of %he Agency wtil aa
appraclation meeting of approximately one hour hes been held with thg
tap pollcy statff of that Office. It is absolutely essential that this
training pregram have the streng and Intellisent endorsement of the £D
and his staff before it is instituted in any Office In the, Agency.
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CIA HIMAN RESOURCES PROGRAM

The efficacy of this appreach to the problem of supervisory training

is in getting to the core of the matter at once and in assisting those
with management respongibilities to appraise their own work methods,

to comprehend the human resources under their supervision, and to apply
the simple, well-tried concepis of offectivs management within a Frame-
‘work of a systematically organised program. And though comprehensive,
this approach t¢ managensnt improvement is as compact as any such progran
can be,

Th@ meetings sre planned as follows:

For Top Policy Staff Ovorall explanation of the

of an Office CIR Human Resources Program i1 hr,
Group Mesting #1 Management in the Federal Service 1 hr.
Individual. Confsrances % hr, % the number of supervisors '
Group Meeting #2 Management Principles and Problems 1 hr,
Group Maeting #3 Developing a Strong Team L hro
Oroup Meeting #i An Action Program L br,
Follow-up Meetings ' ones avery six weeks 1 hr,

The group meetings are conducted as seminar discussions developed in
Yerms of the working problems of the members of the group,

An individual confersnce with each supervisor is scheduled after the
first group meeting., In preparation for this conference, the super-
visor notes on a 3x5 card for each employee the following informations
name, length of time in the Agency, length of time in the umit, demecn-
strated strengths of this employee, apparent weaknesses of this employes,
action taken by the superviger during the past twelve months to assist
this employee to achieve greater efficiency.

The follow-up meetings, at approximately six week intervals, are
programmed in terma of the interests,; needs, and practical problems
of sach group of supsrvisors.

The Human Resources Program is concerned primarily with people; other
training programs in the management field sre baing developad to focus
upon menzy and materials.

The objective of this program 1s to make CIA the outgtanding government
agency in terms of the best and fullest use of human resources.

7 July 1952 Chief, Mansgemen® Training Division, UTR(G)
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